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Process Overview

Baseline Utilization Study -

PRUS

Faculty Survey -

MASTER

PLAN

Master Plan Task Forces -

=

IAEP Il.)

DEFINITIONS
 |AFP: Integrated Academic Facilities Plan « PRU3: Plan Review Use
« LRDP2: Long Range Development Plan « CIP#: Capital Improvement Plan
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Baseline Utilization Study

Baseline Utilization Study ‘
* Master Plan Task Forces -

PRUS

MASTER

PLAN

DEFINITIONS
 |AFP': Integrated Academic Facilities Plan « PRU3: Plan Review Use
« LRDPZ?: Long Range Development Plan  CIP#: Capital Improvement Plan
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Baseline data will support university planning
processes...

Transactional  Use as analytic tool to answer questions
about space and utilization

Projects o Support current planning and design
Initiatives through scenario modeling and
testing

Institutional » Develop institutional metrics to support

policy development
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.. And Provide a Foundation for Decision Making
and Risk Management

University Goals and

Objectives

Design l Policy o

Utilization Baseline

Scenario

planning




UH Manoa has almost 7 million sf of space in
31 1 bUlIdlngS (does not include off-campus facilities)

UH Manoa Building Area By NCES Category UH Manoa Total Area By NCES Category
fo Building Circulation Office Facilities
(Al ' 2,470,905 1,218,769
5 35.8% 17.7%
faj l"ﬁ I'.\'.-\- 4
b ; P
I P %
_,'-»_'i y. 'f" l-;: &
.. . ti 'I“.-
SN
. 4%
Lyl
‘L. RO u 1 NCES Category
L PR Sy5” ‘ e’ & W Classroom
e ' - & - - _ =
Wit LR rﬁ& - 4 'r; W Class Laboratory Residential Facilities Special Use Facilities Classroom
LSO 1 Gddp M Open Laboratory Y FIRYII G I 262,555
L e ¢ Research Laborato. 97% 55% 3.8% Facilities
5% o ‘g ots Office Facilities _.° 210,433
: 2 . + Study Facilities 3.0%
Y ;s \ m Special Use Faciliti..
@ ¢ B General Use Faciliti...
_ _ i @ B Support Facilities Class Support
5, m Health Care Faciliti.. Laboratory Facilities
Net Saft s, Circulation | I 186,059 173,333
| 200,000 ® Building Service Research Laboratory £as
| 400,000 7 =+ M Mechanical 416,523 Study Facilities ‘
| 600,000 " o W Unclassified Space 6.0% 300,993
800,000 T, W Parking Facilities 4.4%
Source: Field-Validated AIM Database
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Inventory by Building

Buildings Range from over 400,000 sf to under 20,000 sf

400K ==

Building
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Study Facilities

Office Facilities
B Special Use Fa..

Circulation
¥ Building Service

Y Research Labo...
B Mechanical
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B Parking Faciliti...
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B Class Laborato...
B Open Laborat..
B General Use F...
B Support Facilit...
B Health Care Fa...
B Unclassified S
B Residential Fa...
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The 2 largest buildings are the lower parking structures, followed by Hamilton Library,

POST and Holmes Hall
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Individual Room Level: High Degree of Variance

* High performing: Webster Hall 112, 30.5 hrs/week, 68% utilization

AlM DATABASE

T

© (106) - Classroom

 \What are the
attributes of a
highly utilized
classroom?

(110} - Classroom
| Office of the Chancalior
CCVPCG

SMENT (SP 2017)
sssssss d @ 1/30/2017 0:00

ccccccc

e Low performing

314

AlM DATABASE
[ Fiaor Loval

0 2s

_ (100) - Classreom

Il (110) - Classreo m
Office of the Chancellor

SURVEY ASSESSMENT (SP 2017}
surveyed @ 2/2/2017 0:00

limited {a/c or fans present, but room is
comicrtable)

Source: MK Think field survey T H MIK N K
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(AID

NCES Category C...

Fall 2016

Term

3500

..L.eading to low formal scheduling of the 331

classrooms and 167 class labs

3500

Circulation
Class Lab
Classroom

Conference R...

General Use

Health Care

Office

Open Lab

Research Lab

Special Use

Study Space

Unassigned
(Multiple values)
Hour

Day
All content is proprietary

150 possible class
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* Average formal scheduling for Classrooms/Class Labs:
34.1% (15.4 hrs week out of 45 available hour)
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Classroom utilization varies significantly over the
course of the day and day of the week

 Tuesday and Thursday from

1.0 . .
9-12 are highest use periods
0.9 Day, Measure Names
] M Monday, U... [ Friday, Util..
0.8 « Afternoons and Fridays are lowest Tuesday, U...
B Wednesda...
Thursday, ...
0.7
63.4%
@ 60.6%
S 0.6
- 52.5% 52.2%
2 . 48.5% 50,8%
m
P
= 475% 475%
% 46.9% 46.2%46. 44 43 39.4%
27 7% 3816% T
0.0 7.0% 2 9%
8 9 10 1 12 13 14 15 16 17 18 19
Term Acade... amn * Day
Fall 2016 A (Multiple values) -
Building NCES Category Code % Hour %
(Al * || Classroom ~ B 17

g D

>~/ Feb 72018 All content is proprietary

Source: Banner/R25 Scheduling System T HMIK N K
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.Resulting from room sizes that don’t match today's

class sizes

Distribution of Room Sizes and Enrollment, Fall 2016 Semester
Number of Classes Based on an Average Week Calculated from Banner Database

Number of Room Capacities from R25 Database

Bl Number of Classes Per Week

Number of Rooms

200 ~ — 200
175 — 175
150 — 150
125 — 125
Number of Number of
Class Rooms
Meetings ] | Available for
Per Week 100 100 Instruction
75 — 75
50 — 50
0 [ 0
-10 n-20 21- 30 31-55 56 - 99 100+

Feb 72018 - Source: Banner/R25 Scheduling System

Number of Students

Note: Data provided by University Scheduler. Includes rooms in database regardless of room type (classroom, class lab, conference room, etc.) except for 15 classrooms T H | N K
with unvalidated capacities. Also excludes 5,630 classes, 56.8% of total classes offered, with rooms yet to be assigned or categorized with “TBA” room assignment. il content proprietary
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Quantifying the opportunity

Improvements in both utilization and occupancy yield an additional 200% effective
classroom gpace which can be repurposed for other priorities

100%

Feb 7 2018

90%

80%

70%

60%

50%

40%

Occupancy Strategy
Fill Rooms to 80% of their Capacity

Capacity Gain:
+109,000 Weekly Seat-Hours

(Equivalent to +321,000 SF of instructional space
at current utilization and occupancy rates)

Target Occupancy: 80% of Capacity

Current Avg. Room Occupancy: 45.8% of Capacity

CURRENT SCHEDULE
146,000 Weekly Seat-Hours
(Fall 2016)

430,000 SF

wooy ‘BAy uaund
SINOH 9sN wooy Apeam
G¥ 10 10 Qg :uonezinn 19bre

SIH (8sN wooy Ap@ap
G JO 1IN0 G°/ T uonezinn

Combined Approach

Capacity Gain:
+289,000 Weekly Seat-
: Hours

(Equivalent to +854,000
SF of instructional space
at current utilization and
occupancy rates)

Utilization Strategy

i Schedule 30.0
. hours/Week of Classes
. in each Room

Capacity Gain:
. +103,000 Weekly
: Seat-Hours

. (Equivalent to

: +306,000 SF of

. instructional space at
. current utilization and

0 5 10 15 20 25 30

UTILIZATION - Weekly Room Use Hours

13

. occupancy rates)

THINK
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Examples of applicability

e Transactional — classroom R&M (matrix)

* Projects — College of Engineering,
Comm/ACM (PBS Building)

e Institutional — Classroom master planning,
campus master plan

(}‘Q‘TY Op‘l‘?
() THiINK
A7) o7, 2018 14
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Transactional: Classroom Matrix

] Renovation _________________ Scores

Room Info

Room . owental Distance Room
Building Room Type SqFt CIP Impact User Score  Size Score &0t Condition AC Score Tech Score
¥ Room Name PO, Score
3
4
5
6 uw 10
7 v - v v
B KELL 404 KELLER HALL Classroom B oess 2022 1 1 1 1 1
9 KELLER HALL Classroom B 120 2022 1 ' 1% 10 oswl 03 ozal 1 e 483 |
L KELL 301 KELLER HALL Classroom B ew 2022 1 1 1 Wl 10 osal o7  orwl oS 1 1
88 KELL 402 KELLER HALL Classroom B e 2022 1 ; 1 %Wl 10  osal 08 oewl 05 1 ® 460 |
Pl KELL 401 KELLER HALL Classroom e 2022 1 1 1l 10 osal os  osal o8 1 ® 453 |
Bl KELL 413 KELLER HALL Classroom Boses 2022 1 1 1l 10 osal o5  osal 1 1 ;e 453 |
14 KELLER HALL Classroom B s 2022 1 1 1%l 10 os5al o5 osal 1 1 1
15 KELLER HALL Classroom B s 2022 1 1 1%l 10 osaml o5 osal 1 1 1
il KELL 302 KELLER HALL Classroom W 2 2022 1 1 1 Wl 10 o054 o4 04 all 05 1 e 440 |
17 G KELLER HALL Classroom B s 2022 1 ‘ 1l 10 oswl 04 oaal 4 1 ;e 440 |
18 KUYKENDALL HALL Classroom B ex 2020 1 . 1% 10  osal o5  osal o0s 1 ;e 403 |
19 DEAN HALL Classroom I as 1 ' 1t Wl 10 o5 03 o3all 1 1 e 402 |
20 HIG 311 HAWAI'l INSTITUTE OF GEOPHYSICS Classroom i aw 2022 1 1 t Gl 10 o5 05 054l 05 1 1
21 KELLER HALL Classroom B oses 2022 1 1 1% 10 es.u 03  osal o8 1 1
22 KUYKENDALL HALL Classroom B ez 2020 1 ' 1 %l 10 osml o5 05 0 0 1
23 MOORE HALL Classroom B oem 1 1 1l 10 osal o7 0.7 0 0 1
24 KUYKENDALL HALL Classroom | e 2020 1 1 1% 10 osml o8 0 0 0 j® 360 |
Ll KUY 401A KUYKENDALL HALL Classroom | 1 2020 1 ! 1 %l 1o osall 08 0.6 0 0 + EEEE
26 ART 117 ART BUILDING Class Laboratory [ 1211 o o 1wl 10 os5al 05 o5l 1 1 (§® 353 |
27 KUYKENDALL HALL Classroom M 2ss 2020 1 ! 1wl 10 osaml 05 05 0 0 e 353 |
28 KUYKENDALL HALL Classroom [ e 2020 1 1 1%l 10 osal 05 05l o 0 j® 353 |
29 KUYKENDALL HALL Classroom B en 2020 1 1 1%l 10 o054 05 05 0 0 l® 353 |
30 IINEDE KUYKENDALL HALL Classroom B ez 2020 1 1 1l 10 osal 05 05 0 0 §® 353 |
31 KUYKENDALL HALL Classroom B e 2020 1 1 1% 10 osml o5 o5 ) 0 e 353 |
32 KUY 306 KUYKENDALL HALL Classroom B 120 2020 1 1 1wl 10 osal os 0.5 0 0 y® 353 |
33 KUY 301 KUYKENDALL HALL Classroom B 150 2020 1 1 1 Wl 10 o5al 05 0.5 0 0 1
34 KUY 305 KUYKENDALL HALL Classroom B oo 2020 1 1 1wl 10 osall 05 0.5 0 o 1
35 KUY 307 KUYKENDALL HALL Classroom B 12es 2020 1 1 1wl 10 o5all 05 0.5 0 0 1
el KUY 308 KUYKENDALL HALL Classroom B e 2020 1 1 1%l 10 osa o5 oS 0 o 1
d p SCORECARD Tech Ratings Zones -

« Data from the Baseline Utilization Study has helped to identify classrooms that would
provide the most value to the University if renovated.

THINK
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Projects: College of Engineering

SPACE PROGRAM SCENARIOS SUMMARY

PAGE

SCENARIO 1 (3yrs) SCENARIO 2 (5yrs) SCENARIO 3 (20yrs)
» Optimize existing COE facilities » Continue to increase utilization and * Provide requisite space through a
occupancy as available combination of the optimized existing
* |Improve conditions assets, additional assets across campus,
Provide COE access to additional existing and new building(s)
+ Lowest cost intervention spaces across campus to complement
updated core facilities
* |ncrease effectiveness, utilization, and
occupancy Move toward target ratio of 1:5:20 as
funding and enrollment allow
+ Address under-staffing if funding allows
67 Faculty 80 Faculty 100 Faculty
344 Grad Students Grad Students 500 Grad Students
& Researchers & Researchers & Researchers
1,375 Undergrad students Undergrad students 2,000 Undergrad students
40 Admin Admin 54 Admin
1,826 Total Total 2,654 Total
Faculty:Grad:Undergrad Faculty:Grad:Undergrad Faculty:Grad:Undergrad
Ratio Ratio Ratio
Total GSF needed 243,856 Total GSF needed 284,714 Total GSF needed 335,868

Focused on college needs relative to teaching and research goals

Increase in utilization and occupancy levels of teaching and research space reduces overall need for physical
square footage

Scheduling of classes and non-engineering activities in other locations on campus

Reuse of existing spaces prioritized to lower cost

Estimate currently in progress; initial range $45-$75MM

o O

O OO

THINK
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Projects: College of Engineering

COLLEGE OF ENGINEERING FACILITIES INVENTORY: HOLMES HALL & POST

PAGE1E
HOLMES HALL COLLEGE OF ENGINEERING
SQFT 20 0K
190757
SGFT . Classroom
190K B E}:‘;‘""‘ . Class Laboratory
180K Class Laborat . Open Laboratory
Uit Research Laboratory
7oK Office Facilities
0 Laborat: iliti
’5;: ary . Support Facilities
160K Circulation
Building Services
Research Laboratory
150K 22,087 I Mechanical
ASSIGNABLE
140K o
130K
Office Facilities
53,307
120K .
* Labs are approximately
10K 50% of COE managed spaces
5 Facilities u c
100K _ o « Offices are approximately
— 90,015 40% of COE managed space
90K —
* Support facilities are
80K f"";;o'-'h"""! approximately 10%
of COE managed space
TOK
Open Laboratory
LABS
5% -t
60K
Circulation Research Labo ratory
EOK 21,427 22,057
NOM-ASSIGNABLE
5% —
168
40K SaeT
28,585 Class Laboratory
30K SQFT 1755
] e Faciltis I Open Laboratory
20K R e o
EX0; Research Laboratery
817 28 ROOMS
10K : I'::Iw Services - OFFICE Office Facilities
Meachanical 12% Support Facilities SUPPORT 5 Facilitie
0K — 12,956 — 10,423 2% ““';""" :
HOLMES HALL COLLEGE OF COLLEGE OF ENGINEERING CLASSROOMS OUTSIDE
FACILITIES ENGINEERING - OF POST/HOLMES
DATA FROM AIM DATABASE INVENTORY e P NG Loty (oo &
HOLMES HALL TECHNOLOGY (POST)

Cost savings could be over $50MM
o Emphasis on meeting program needs through better use of space, not building more space
o Willingness of college to adapt needs to use existing space when possible, relocate certain

activities outside of main building hub T HMK
INK

Feb 7 2018 17
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Projects: College of Engineering

Existing Conceptual Organization Model

LEVEL 300

LEVEL 200

COE
RESEARCH

LABS FACUTLY
OFFICES

COE
RESEARCH
LABS

T3

FACUTLY
OFFICES

COE
RESEARCH
FACUTLY e
OFFICES

T2

COE ADMIN
OFFICES

T1

BUILDING
SERVICES

FACUTLY
OFFICES

LEVEL 400

OFFICES

LEVEL 100

COE
RESEARCH
LABS

VERTICAL
CIRCULATION

COE FACUTLY

RESEARCH  OFFICES
LABS

SUPPORT

FACUTLY

D OFFICES
RESEARCH

LABS

s @

MEZZ 2 T2

COE COE
CLASS CLASS
LABS LABS

FACUTLY
OFFICES

COE
RESEARCH
COE L

RESEARCH
LABS OFFICES

MEZZ 3
T2

Feb 7 2018 18

USE TYPES

ADMIN
OFFICE S

FACULTY
OFFICES

COE RA/TA
RESARCH OFFICE S
LABS
DEPARTMENTS
CEE
HCAC
"
T1=TOWER1

T2=TOWER 2
T3=TOWER 3
T4 = TOWER 4
MEZZ = MEZZANINE

THINK
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Projects: College of Engineering

Future Conceptual Organization Model

uuuuuu

FIGURE 6-3

S

e

ADMINISTRATION & PROFESSIONAL
STAFF OFFICES

NN
A

FACULTY
OFFICES

USE TYPES » Organizational Model integrates the
oo . e . best of the three precedents (organize
HESE by functional requirements, organize
4 by program, and organize by layer of
Las e activity)
GEMERAL
CLASS LABS
e @ » Densest intensity of activity is in central
shared spaces, promoting COE culture

RN AL RESEARCH

CLASS LABS

AREA OF INTEREST MODULE AREA OF INTEREST MODULE

« Shops and Specialized Labs requiring
double-height spaces are co-located
(functional requirement)

= GENERAL CLASSROOMS « Area of interest modules co-locates
BTN - OPEN LABS IR A research teams in dynamic groupings
FAB LAB
l ’ that can change over time

INTERACTION INTERACTION
SPACE SPACE

COMFERENCE STUDENT
ROOMS ORGAMIZATIONS,

FACULTY
OFFICES

GEMERAL
CLASS LABS

-b -

SPECIALIZED, FIXED EQUIPMENT,
LARGE VOLUME LABS & SHOPS

GENERAL
CLASS LABS

AREA OF INTEREST MODULE

Sustainability impact
e Building reuse vs. building replacement
* Lower SF requirements through higher utilization of space
» Upgrade of old mechanical system to more efficient environmental management will

yield additional energy cost savings T HMIL»N K

Feb 7 2018 19 All content is proprietary




Faculty Survey

‘Baseline Utilization Study »

Faculty Survey -

PRU?

MASTER

PLAN

Master Plan Task Forces -

Y

DEFINITIONS
 |AFP1: Integrated Academic Facilities Plan « PRU3: Plan Review Use
« LRDPZ?: Long Range Development Plan  CIP#: Capital Improvement Plan

THINK

All content is proprietary
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26 schools/colleges were
represented by respondents,

Secondary Academic Affiliation
College of Arts & Humanities

jon

KEY

icipa

with the most responses from
the College of Natural Sciences,
the College of Languages, the

Linguistics & Literature and the

@ Primary Academic Affiliation

- * AIISNpU| [2ABI ] JO |O0YDS

- MET JO |00UDS
] iessay Joj JojeoueyD 82IA

—Lmu,:.wu Jaoued
| RELie
l AUIOUOLSY 40 @1N3115U|
l 24N30811Y2Jy JO |o0Y2S
. "Uspnils J0) Jo||@aueyn) adip
B . ecH o1and jo 80140
I "2pe2Y 10 A0||@2ueyD) 82IA

I aba||0D yoreaiino
I Bulisasuibug Jo aba|oD)
I “|MOUM UBIlEMEH JO |O0YDS
I ssauisng JO 8b8||0D) J8|pIys
I sa21A4aS Alelqi]
B veisv pue oyped jo jooyos
I “eIua(] % BUISINN JO |00YDS
I /oW (81905 jo [ooy2s
I -+ 10 001PS
| S82U312S 21005 Jo aba||oD)
|. yJeg pue uead( JO |00YdS
I 121 1o 552103
I (-G eoidod] jo 86800
| “UBWINH pue sy Jo 8bs||0)
I 1 5255421 Jo 9591
I <1515 [N Jo 36103

O ] O O O o
~ © S © ©

: Part

21

SCHOOL/COLLEGE

LD =f M)
S3ISNOJS3d

In what college or school is your primary academic appointment, and, if applicable,

WORK ACTIVITIES OF RESPONDENTS
secondary appointment(s)?

[ee]
—
o
N
N~
o

()
LL

Faculty Survey on Facilities




Faculty Survey on Facilities: Themes

EMERGING THEMES

1. MEETING/COLLABORATIVE SPACE

Collaborative spaces and meeting rooms emerged as a primary need for faculty members. Formal rooms
such as meeting or conference rooms as well as collaborative spaces that encourage small group learning
were determined to be among the most essential future workplace typologies. Additionally, faculty noted
the importance of providing meeting spaces for graduate students seeking to meet and engage with
faculty and students.

2. FACULTY, STUDENT SPACE LIMITED

The additional provision of faculty and student spaces were primary themes throughout. Specifically, this

revolved around the need for collaboration among students, graduate students, researchers and faculty in
offices as well as in library settings. Active learning spaces and multi-purposes spaces were also deemed

important.

3. PHYSICAL ADJACENCY TO OTHER DEPARTMENTS

E‘j
The provision of spaces to interact with other faculty members was listed as one of the top five priorities
of faculty members. Limiting splits between departments and ensuring adjacencies exist between

departments working in close collaboration was a primary concern among faculty. Additionally, the breadth
of collaborations as evidenced across schools and colleges highlights the importance of physical proximity.

4, ROOM ENVIRONMENTAL QUALITY ESSENTIAL

Access to natural light and ventilation was the second highest priority among faculty, as corroborated by
the recurrent requests for alternative air-conditioning systems. Additionally, the need for green spaces,
open-air walkways, and landscaped areas emerged as ways to improve the work environment and better
align with Hawaiian climate and culture.

5. TECHNOLOGY ADVANCEMENTS

x The need for improved technological effectiveness emerged as a primary concern in meeting rooms,
o . . s . .

xg classrooms, and laboratories. Over the next 10 years, faculty believe they will increasingly use other mobile

devices, video conferencing services and smart boards, partially to prepare for more remote-teaching set-
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Faculty Survey on Facilities: Collaboration

FUTURE IDEAL WORKPLACE TYPOLOGIES KEY
Imagine a future ideal academic office workspace. Please evaluate the following @ Essential
workplace typologies. ® Somewhat Important
O Somewhat Unimportant
Formal Meeting Space, Individual/Private Unnecessary

Workspaces, and Small Group Learning Spaces are
the most favored workplace typologies

1 I Formal Meeting Space 407

20 l Individual, Private Workspace 401

22 . Small Group Learning 397

47 . Access to Private Space when Needed 366

89 Informal Meeting Room

129 - Purely Social Space 289
- Reconfigurable Innovation Spaces 287

Touch Down/Hoteling ce 167

247

30 Dther 50

300 200 100 0 100 200 300 400 500
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Faculty Survey on Facilities: Space Prlorltles

PRIORITIES OF FACULTY MEMBERS
From your perspective, please rank following goals (1 = highest priority): Priority 1 @ Priority 5

Priority 2 Priority 6

The top 3 workspace priorities of faculty members are: Priority 3~ @  Priority 7

1 Provide quiet spaces to work alone, 2) Provide access Priority 4 Priority 8

to natural light and ventilation, 3) Provide top of the line
information technology and other resources

GOALS

Provide quiet spaces to work alone 361

Provide access to natural light and

ventilation 410

Provide top of the line information
376
technology and other resources

Provide more opportunities to 378
interact with other faculty

Offer space for hosting visitors 378
and other collaborators

Provide better access to the people

I need to work with on a daily basis 358

Reduce travel time between places 355

17%
I have to be
Reduce the number of distinct 15%
places | have to be through better 363
adjacencies and co-location
O 100 200 300 400

RESPONSES
*Ordered by ranking within the "Priority 1" category
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Faculty Survey on Facilities: Technology

TECHNOLOGY USAGE - OVER NEXT 10 YEARS KEY

Please review this list of technologies. Over the next 10 years, do you imagine yourself @® More

using these less, about the same, or more than you do today? ® About the same
Less

Dther Moblle

Tahlets} =
Over the next 10 years, the greatest
2 Video m 56% more ) .
Conferencing ; 423 increases in technology use are
projected to be for Other Mobile
Smart % more 414 . . .
Services and Smart Boards
. 44% more
Recording ”.\
Laptop 42% more
AW

=Q

Conference 48% same 17
Phones @

421

425

=} Desktop
Computer

31% less

*Ordered by ranking within the ‘more’ category

10 oo
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Master Plan

PRUS

MASTER

PLAN

DEFINITIONS
 |AFP: Integrated Academic Facilities Plan « PRU3: Plan Review Use
« LRDPZ?: Long Range Development Plan  CIP#: Capital Improvement Plan
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Master Planning - General Approach

e Facilities must accommodate changing modalities of
instruction

 Master Plan is a long-term land use strategy

« Campus is an asset, use it to support the University's
goals and objectives

 Land is the scarcest resource, plan needs to create
most effective use of the resource

« How can campus be resilient to changing academic
demands and teaching styles
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Master Planning - General Approach
HAWAIIAN SENSE

OF PLACE SUSTAINABILITY

ENVIRON-
MENTAL

CULTURE

Others... Others... f

Residential Research

LAND AND TIME USE

STUDENT LIFE

% ATHLETICS

28

ACADEMIC

Instructional
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Master Planning - Team Organization

Consists of senior UH Manoa
Meets 1-2 times/semester EXECUTIVE leadership and high level
COMMITTEE stakeholders (cabinet)

Consists of VPs of
Finance and
Administration &
representatives of
Facilities Planning &
Faculty

Meets biweekly STEERING COMMITTEE

TASK
GROUP TASK

GROUP TASK
GROUP

Meets weekly

Consists of consultant team Ad Hoc groups formed to

address specific emergent
issues and areas of inquiry

THINK
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Master Planning - Timeline

Baseline Utilization Study -

Completed Dec 2017

MASTER
PLAN P&F Update

Feb 2019 PRU
Faculty Survey - Goal & Objective Presentation Injtiate EA
Completed June 2017 Alignment to Boara June 2019
April 2018 Apr 2019

Submission
to C&C
Physical Planning Aug 2019
Round 1 completed Oct 2017 AR
Sep 2079
Project Prioritization Submission
Nov 2018 fo Board C&C Approval
Nov 2018 Mar 2020

IAFP #

Approved by BOR April 20, 2017

P&F Updates  Presentation
Feb & Apr o Board st avs e e
2018 Nov 2018
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Update on University of Hawali'i at Manoa

Campus Space Utilization Study & Master Physical Plan

BOR Planning & Facilities Committee
Feb 7, 2018

Feb 7 2018 31
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